
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCALED-AGILE SCRUM MASTER IN PRACTICE 
TRAINING COURSE OUTLINE 
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Overview 
 

During this three-days course with series workshop in a case study under a 

simulation project, you’ll gain an understanding of the role of Scrum Master 

in a SAFe enterprise. Unlike traditional Scrum Master training that focuses on 

the fundamentals of team-level Scrum, the SAFe Scrum Master course 

explores the role of the Scrum Master in the context of the entire enterprise, 

and prepares you to successfully plan and execute the Program Increment (PI), 

the primary enabler of alignment throughout all levels of a SAFe organization. 

 

Attendees discover how to build high performing Agile teams by becoming a 

servant leader and coach, and how to coach those teams to deliver the 

maximum business value at scale. SAFe 5 Scrum Master signifies that people 

are prepared to perform the role of Scrum Master in a SAFe environment, 

increasing their value to teams and organizations that are implementing SAFe. 

 

Duration 

3 – days workshop. 

 

Learning Objectives 

You Will Learn How To: 

 Describe Scrum in a SAFe enterprise 

 Facilitate Scrum events 

 Facilitate effective Iteration execution 

 Support effective Program Increment execution 

 Support relentless improvement 

 Coach Agile teams for maximum business results 

 Support DevOps implementation 

Target Audience 

Intended for people new to the role of Scrum Master, or people wanting to 

better understand the role and how it fits in a SAFe enterprise, attendees 

typically include:  

 New or existing Scrum Masters  
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 Team Leads  

 Release Train Engineers/ Release Manager 

 

Training contents 

Module 1: Introducing Scrum in SAFe 

 Examine basic Agile development concepts 

 Explore Scrum basics 

 Position an Agile Team in a SAFe Enterprise 

 

Module 2: Characterizing the Role of the Scrum Master 

 Examine the responsibilities of the Scrum Master role 

 Explore the characteristics of an effective Scrum Master 

 

Module 3: Experiencing Program Incremental (PI) Planning 

 Prepare to experience PI Planning 

 Create and review draft PI plans 

 Finalize plans and establish business value 

 Review final plans and commit to a set of PI Objectives 

 Facilitate an effective PI Planning process 

 

Module 4: Facilitating Iteration Execution 

 Experience an Iteration 

 Plan the Iteration 

 Track the Iteration progress 

 Refine the Backlog 

 Facilitate the Iteration Review and System Demo 

 Continuously deploy with DevOps 

 Release on Demand 

 Facilitate relentless improvement 

 

Module 5: Finishing Program Incremental - PI 

 Coach the IP Iteration 

 Facilitate the Inspect and Adapt Workshop 

 

http://www.apexglobal.com.vn/
mailto:info@apexglobal.com.vn


Apex Global Corporation 

1st Floor, 16 – 18 Xuan Dieu Street, Tan Son Nhat Ward, HCMC, Vietnam 

www.apexglobal.com.vn | info@apexglobal.com.vn | 028 62 718 187 

 

                                                          The Pioneer In IT Management Coaching 
   

4 

Prerequisites 

All are welcome to attend the course, regardless of experience. However, the 

following prerequisites are highly recommended for those who intend to take 

the SAFe® Scrum Master:  

 Familiarity with Agile concepts and principles  

 Awareness of Scrum, Kanban, and Extreme Programming (XP)  

 Working knowledge of software and hardware development processes 

http://www.apexglobal.com.vn/
mailto:info@apexglobal.com.vn

